DECODE IN FORMAL GOVERNANCE

lllustrative governance pattern for boards, committees, and formal decision forums

~
PRE-READ PREPARED EXAMPLE
¢ |mprovement intent is stated GOVERNANCE SETTINGS
e Current system is described
¢ Uncertainty and embedded decisions v
il Board decision
* Boundaries are outlined Example only,
e Key decision question is prepared ) not a fixed
boundary.
~
DECISION SESSION
e Disagreement is surfaced safely
* Assumptions are tested ! Investment
e Commitment is challenged before action 4 ‘ ; committee
® One path is chosen .
: ; Example only,
* No execution planning before closure y
A | not a fixed

boundary.
~
® Record the decision
e Preserve evidence and assumptions : ;
® Preserve boundaries and trade-offs Bl Major capital
¢ Define revisit triggers r review
e Assign review owner and review date Example only
not a fixed
H[AND[]VEE; T - boundary.
» Execution planning begins only after closure
* The selected path is translated into
delivery work
» Downstream method is chosen appropriately Technical
» Rationale remains attached to the decision ) governance
review
Yooy
REVIEW Example only,
e Revisit only by trigger or review date i not a fixed
e Compare reality with assumptions boundary.
e Adjust intentionally rather than drift
e Preserve learning
J

CORE GOVERNANCE RULE

No execution before closure. No closure without preserved reasoning.

lllustrative governance pattern. Adapt to legal authority, decision rights,
and organizational context.




